Case 1 :06-cv-00843-RMC Document 1 3-1 9 Filed 03/27/2007 





Advocacy briefing for 
Befsy.do... 

Original Message 

From: "Lisa Ransom Brown" <lisar@wcanonprofits.org> 

To: <betsyj@wcanonprofits.org> 
Cc: <jeffk@wcanonprofits.org> 
Sent: Friday, March 05, 2004 6:24 PM 
Subject: Advocacy Activities for your report 



> Betsy, 
> 

> Per your request, this is an update on what's being done in the 

> department of Advocacy, Public Policy and Community Relations. I've 

> given you some background on each jurisdiction, comments on national 

> nonprofit issues, information about the Prince Georges Conference, the 

> development of the Advocacy Committee, a comment on the survey and the 

> proposed creation of 
the 

> Metropolitan Advocacy League. 
> 

> I realize that a good amount of this may not make it to your report, 

> but I hope that I've provided you with sufficient content to give a 

> thorough overview of Advocacy activities for the quarter. 
> 

> Have a great weekend. 
> 

> Lisa 
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Advocacy/Public Policy and Community Relations Activities- December 2003-March 2004 

Prepared by Lisa Ransom Brown, Director of Public Policy and Community Relations 

CNote: We are beginning the review of base line budgets in the District of Columbia and Montgomery 

County and awaiting the budgets for review in all jurisdictions.) 

Activities In Prince Georges County 

WCA- Advocacy and Community Relations (A/CR) has opened untapped gateways into Prince 
Georges County's nonprofit industry and among local elected officials and county agencies through 
consistent outreach and information exchange. 

Since the hire of a full-time director of public policy and community relations in September 2004 has 
accomplished the following: 

. A/CR conducted 1 2 Prince Georges nonprofit organization site visits within the director's first four 

months of hire. o^^ r^nmoc 

. A/CR has met with and garnered nonprofit support from more than haK o the * Pnnc Georges 
County Council including the past and current council chairs as well as all three congressional 
members representing the county ('please note that Prince Georges County is the only 
jurisdiction within WCA's purview that has three congressional representatives). 

These efforts focus attention on evaluating the policy landscape of county nonprofit organizations 
(selected by their participation in WCA's Private Public Partnership Conference, WCAs existing 
membership* recommendations from county officials and members <7« ™^™^^^ 
increasing membership and building support for the first in a series of collaborative nonprofit forums in 

Prince Georges County. 

Strateav The first of these Prince Georges County forums/conferences is targeted for June > 3 -4, 
^TJ^Swin! Hotel and Conference Center in Bowie Maryland in conjunction , wit , he 
Prince Georges Human Services Coalition (which WCA has joined), members of the County Council 
and the county's three Members of Congress. 

Montgomery County Activities 

A/CR's collaborative activities include: primary sponsorship of the Caring^ Alliance ■ f ^"nn^hru^rv 
established to defeat the Andrew-Praisner Resolution 15 legislation, wh.ch was defeated on February 
3 after active opposition to the measure to eliminate $3.4 million from the county counc I s 
discretionary funds. WCA was a nriman, sponsor of the Caring Alliance and assisted in both the 
establishment of the Alliance website the pre-hearing rally of support opposing the resolution. 

However with the defeat of Resolution 15, nonprofits are still left wondering how they will manage l o 
provide quality services for county residents when the county faces a minimum est mated shortfall of no 
less than $100 million. With County Executive Duncan's budget expected out on March 15, WCA-A/CR 
will continue to monitor the county's budget to assess with our members a collects course of action to 
address anticipated budget shortfalls 

District of Columbia Activities 

Although the department engagement time has been short, WCA A/CR actively and successfully 
engaged in: 

• Promotion of the Earned Income Tax Credit Campaign in the District of Columbia. 
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Endorser of Interim Disability Assistance (IDA) for DC residents with disabilities. IDA 

proves tempo a^ncome to low-income DC residents with disabilities who are applying to get 
fede ats pplemental Security Income (SSI). IDA benefits help recipien ^ecure housmg o, d 
medial care and transportation during a time when they would otherwise be at immediate risk o 
^S^^md^Ktodship. Nearly 1,000 DC residents are currently receiving IDA but 

2 l"o to 2 600 are in need of benefits at any given time. IDA caseloads have beer, capped fo the 

past 2 years due to limited funding. In 2004, funding is being ex P^d ed to $4_ 5 nm to 
Supporters are urging the Mayor and Council to fully fund IDA with between $5.5 and $7.3 million 



in 2005. 



. sunnnrter of full fundinq of the Housing Production Trust Fund. Under the Housing Act of 
foo P 2 P te Housing Prod 9 ucl^ Trust Fund receives 15% of the recordation and transfer taxes 
coltected annua ly by the D.C. government to produce and preserve affordable housing. This 
SffiSSKA targeted Lard District residents with the gr eates hous^needs , The 
Trust Fund leverages other available affordable housing vehicles, like tax credits and private 
financing to build or rehabilitate affordable housing for rent or homeownership 

Unfortunately the Mayor's FY 2004 budget proposed cutting the Trust Fund in half. However 
^S?muX support and action by the City Council garnered full funding of The Trust Fund, 
making $21 .5 million available for affordable housing. 

WCA plans to I participate in CNED's Advocacy Day on Thursday, March 11, 2004 at the Wilson 
Building - 1350 Pennsylvania Avenue, NW at 9:00 am 

. Monitoring legislation introduced by DC Council member Sharon ^^»^wg^ 
hv Sandra Allen Ward 8) Harold Brazil (At Large , David Catania (At Large), Kevin ^navous 
$i«S m Linda i CroDD (A Large) Jack Evans ftvard 2), Adrian Fenty (Ward 4), J.m Graham 
£ ]\ a" CarTschwarS (At Large). The bill requires that all applications for building 
Spa V or .SngTmTs for community based residential facilities must undergo a 60 
Hav notice and review period by the Advisory Neighborhood Commission (ANC) ana 
ffec o I Council mlb/r in .^"neighborhood In which ""**%*»?* 
Amona other restrictions the Required Notice to the Community Act of 2003 significantly nmiis 
Ml^c^uT^anlzaaona to site Community Residential Facilities and other housing 

for persons with disabilities. 

Strategy Based on the preliminary information available at this time WCA proposes the 
pVeparaL of a 'community inclusive' agenda (one that incorporates the concerns of the 
Smu^ at large as well as our nonprofits - that also allows ^^^S^TSZ 
those uo for re-election to 'save face'), with a reasonable compromise, so that no matter when ne 
hear^o is held £ H eariy summer o in the fall at the height of election season, the developing 
coaZ addressing , this matter will be in a positive, pro-active/responsive position rather than a 
last-minute, reactive position. 

Policy Matters at the National Level 

WCA-A/CR is currently monitoring federal policy matters that directly impact the nonprofil ' industry ^ The 
first is reaardino the Federal Election Commission's draft Advisory Opinion (DAO). Federal Electoon 
^ZSSISX issued a draft advisory opinion that threatened »^g*«*^ ^ 
fundraising efforts by all tax-exempt organizations, including 501 c3. c4, c5, c6, and 527 groups. 

Because of the anticipated impact on 501c3 nonprofit advocacy activity ■(the initial draft ««" have 
potentially prohibited 501c3 nonprofits from engaging in the education and advocacy o ■ legisla toe and 
po icy issues relevant to their charitable missions; possibly unless funds were raised and spent .n 
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accordance with the source and contribution limits set forth ^^B^ftjj^ 
fpcm a coalition of national organizations to include: People for the American way, naauk, league 
SfcSJ^^vtKMAI^ Pro-Choice America, Sierra Club, ^^^cTT^Z^ 
Rinhta Alliance for Justice and Planned Parenthood Federation of America via the National 
Council oi Nonprofit IssStions drafted a 24-hour response letter expressing their concerns on the 
potential impact to 501 c3s and sent it to the FEC. 

FEC Chair Bradley Smith was flooded with so many comments in response tc , the | DAO thai t the FEC 
postponed the hearing and decision on the draft .advisory ^ n ^^^^£^^ 
The FEC rulina as stated goes as follows: Code Sec. 501(c)(4), (c)(5), and (c)(6) °^ an ^ aUm ^^' 
Lnsistent w hVeir exemp? purpose, engage in pub.icly advocating poiicy positions such as tag 
Ipois ative lobbvina efforts However, often discussions of public policy positions involve the policy-makers 
t^lZTSfo^U this raises problems because advocating , . , poNcy an dis %£?«££ 

^con^eTaSu? this ruling because it gives a foothold toward limited advocacy acuvrty among 

nonprofit organizations. 

On March 4 the Federal Election Commission approved issuance of a proposed rule that would 
establish a ^threshold for when an organization becomes a regulated federal political committee 
WhTe Te^Co^^s and the Genera. Counsel made it dear «^^ n ^^"3™S 
^ proposal it SJUI has the potential to negat iv ely imp act nonpartisan apBSW Th« ? ff ^ [™™ » 
would be to greatly expand the scope of regulation. The proposal contains several alternatives and a 
host of questions for comment. 

in preparation for this rulemaking, the Alliance for Justice Charity ^^^J^^^S^ 
ri iPh the National Council of Nonprofit Associations, the National Committee for Responsive 
{ m2hZS^^V^ developed four principles that we believe must be incorporated into 
any rule the FEC adopts. The principles are available at www nnnprofitadvocacy-org. 

wpa A/rR has beaun review of the Program Assessment Rating Tools (PART) used by the Office of 
l^menf^ to determine funding levels <^^ 

^X^^^SS^ I" the Administration's 2004 Budget -J^^J^^ 
all p?ograms were assessed using PART. The 2005 Budget will see an additional 20 percent of programs 
(totaling 40 percent) assessed under PART. 

As stated in Mav 3 2003 OMB Budget Procedures Memo #861 RE: PART Review Process: "This year's 
guidance induces delation encouraging the use of PART to focus on outoomej^™ .measures 
as 'ultimate results of interests' although outputs can be appropriated practical measures r some .cases. 
Program selection will reflect activities that are 'important and meaningful operationally, in terms of the 
President's Budget" 

The general concern are potential funding cuts, subject to the ■•^ ^ JJjJ^'JSSSIl 
dependent on unstable, inaccurate or restricted tracking procedures and benchmarking of nonprofit 
organizations. The PART will determine future funding allocations of such programs. 

Advocacy Workshops/Trainings 

WCA-A/CR in working with the Nonprofit Learning and Leadership Division of WCA has created itsjm 
gSS Tmgressjm Advocac y Ljnim curriculum. We've recruit corporate/executive 
caNbeT raSs pro-bono for both the Lea dership Institute (targeting 3 to 5 workshops per tra.ning 
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session) and for the proposed conferences and forums WCA is sponsoring and/or co-sponsoring 
throughout the region. Trainers for the summer session are already being recruited. 

Arivncacv Ne eds Assessment - Regio nal and Targeted Jurisdictions 

^CR is preparing a regional survey templa te in accordance with 2.1 of WCA Strateg.c Plan. Junsd.ct.on 
surveys will be developed under the collective guidance of WCA's Advocacy Committee. 

WCA Advocacy Committee 

The A/CR department has recently created an Advocacy Committee consisting of jurisdictional members 
from the District of Columbia, Montgomery County and Prince Georges County Maryland The p Ian is to 
have representatives from DC, MC and PGC (I'll cover VA once I have additional staff) to help WCA 
formulate public policy activities in each jurisdiction and collectively. In addit »" ^^^ «» "^ 
as the nominating vehicle in determining recipients for the Phyllis Campbell N«wome P^ I* "J* 
Leadership Award. Subject to the committee's discretion, the group will meet monthly in person or by 
conference call. So far, the committee looks like this: 

District of Columbia 

Ed Lazere, DC Fiscal Policy Institute 
Susie Cambria, DC Action for Kids 
TJ Sutcliffe, SOME 

Albert 'Butch' Hopkins, Anacostia EDC 
Bob Moore, Columbia Hgts CDC 

Montgomery County 

Becky Wagner, Community Ministries of MC 
Hon. Cheryl Kagan, Carl Freeman Foundation 
Ron Halber, JCC of Greater Washington 

Prince Georges County 

Desiree Griffin Moore, Prince Georges Community Foundation 

Kim Rhim, President - Prince Georges Human Services Coalition and ED of The Training Source 

Michael E. Young, United Communities Against Poverty (UCAP) 

Government liaisons include: 

Valerie Ervin - Office of MC Council member George Leventhal 

Terrance Taylor - Office of Congressman Steny Hoyer 

Lafayette A. Barnes, DC Office of Partnerships and Grants Development (Invited) 

The Metropolitan Advocacy League - Come Join Our Team! 

Because a major part of Advocacy's goal is to encourage nonprofits organizations to become actively and 
comfortably engaged in the political process at every level, it is essential for nonprofits to build an 
appropriate comfort level when interacting with elected officials and agencies. In order to make this 
process easier, A/CR proposes the launching of a team-oriented advocacy league d e sign ed to coach 
small groups of WCA member nonprofit organization staff on the small but significant technical practices 



such as: 



Accessing officials and agency heads with more political savvy and less red tape 

Giving 'receptive* testimony before a governing body 

Assessing the 'players' in the room (media, activists, funders, etc.) 

Giving impromptu 'elevator' presentations when opportunities present themselves 

Interacting with Advocacy Team members to form Instant issue' coalitions 
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Each team is comprised of no more than 10-members, meeting one morning per week for an eight weeks 
period Wth Z coaching staff' comprised of WCA Advisory Committee members, team members 
exchanae dialoaue role-play and develop strategic advocacy outreach techn.ques for coalition building, 
Z lative anXc c'ea Sn and promotion. A/CR will occasionally invite officials, economists, funder 
etc to coaching sessions to foster positive esteem-bui.ding exchange. Teams *,„ * , encc »ura ged o 
maintain their coaches and team contact beyond their 8-week training season to share ideas create 
internal resource networks and establish coalition-building foundations. 

Jan/Feb Apr/May July/Aug Oct/Nov Collective Team Event -December. 

Team I Team II Team III Team IV All Teams 
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